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General Information

Building Readiness Intent

The following Building Readiness information is meant to provide practical information and 

checklists for how your building should be operating and how to practically check its 

operation. Actual conditions at any specific building will vary, and the adjustments that 

should be made will depend on many factors such as local climate, complexity of systems 

involved and the use, occupancy and activities that occur in and around your building.

Building Readiness modes of operation for the building should include the following:

• Epidemic Operating Conditions in Place (ECiP)
oOccupied- at pre-epidemic capacity
oOccupied- at reduced capacity
oUnoccupied temporarily, and
oOperation during building closure for indefinite periods

• Post-Epidemic Conditions in Place (P-ECiP)
oPrior to Occupancy
oOperational Considerations once Occupied



General Information
Building Readiness Intent Continued

This document will provide some of the practical guidance on operating your building systems in 

these different modes. The suggested mode of operation during the Epidemic periods are detailed in 

the Buildings Guidance on the ASHRAE Covid-19 Website.

• Healthcare

• Residential

• Commercial

• Schools

• Transportation

In addition, this document will cover specific recommendations from the Building Guidelines such as:

• Increased ventilation

• Increased filtration

• Energy recovery ventilation systems operation considerations

• Building exhaust air re-entrainment

This document assumes that the Owner and Facility Operators have completed their Epidemic Preparedness 

Plan and are ready to shut down, operate, and re-open their building.  This can be done in either mode, ECiP 

or P-ECiP.

The following guide is to provide practical guidance for the Mechanical Systems for those scenarios.

Keep in mind, that for the P-ECiP mode, there are really two phases to consider;  Prior to Occupying, and 

Operational Considerations once Occupied. 

https://www.ashrae.org/technical-resources/resources


General Information
Building Readiness Team

The Building Readiness Team could include professionals and licensed and certified individuals and 

companies that can perform the analysis, testing, design, construction, control programming, balancing, 

commissioning, maintenance and operation services required to make the adjustments and achieve the 

performance included in these recommendations. The following are the typical service providers that may 

be required:

• Commissioning Provider (CxP) – engage a CxP that has a recognized certification from ASHRAE (BCxP), ACG (CxA), 

BCA (CCP), NEBB (BSC and RCx), or others. They should also have completed several Retro-Commissioning or New 

Building Commissioning projects in the building type in question.

• Test and Balance Company (TAB) – engage a TAB that has recognized certification from Associated Air Balance Council 

(AABC), National Environmental Balancing Bureau (NEBB) and Testing Adjusting and Balancing Bureau (TABB) or another 

certifying body. The TAB agent or service provider should have experience with the building type and systems being 

evaluated. These certifying bodies require a TAB company operator to have been trained and certified and requires the use 

of calibrated instruments.

• Building Automation Systems (BAS) Company – the Owner should engage the company currently providing service and 

support for the control system(s) that are installed in the building. If a new service provider is required, finding a local 

company that has experience working with and operating the building’s existing control systems and preferably certified by 

the manufacturer to provide services for their equipment.

• Contractors – the Owner should engage, if necessary, the appropriate contractors to install or repair equipment or systems 

identified by the CxP, TAB, or BAS providers. This could include the following:
o General Contractors (GC)
o Mechanical Contractor (MC)
o Electrical Contractor (EC)
o Specialty contractors for fire alarm and smoke control systems and interfaces.

• Architect and/or Engineer (AE) – the Owner should engage a design team for any issues that might require permit 

drawings. It is preferred that the original Engineer or Architect of Record that was involved with the original construction or 

the latest renovation or addition to the facility be engaged if possible. Those professionals should be most familiar with the 

building’s current operation.

• Owner’s Facility Staff – the Owner should make sure that their facility staff are involved in the process. This allows for the 

information transfer on how systems might be altered to operate.
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Systems Evaluation:

The Owner should consider evaluating their building systems to check that it is operating in proper order (per 

design conditions or current operational strategies), is capable of being modified to align with HVAC mitigation 

strategies, and to identify deficiencies that should be repaired. This could be viewed as tactical commissioning of 

the systems to determine risk areas for the building operating in epidemic conditions.

Systems evaluation should include the following steps:

1. Gather and review building and systems documentation, including but not limited to:
a. Most recent design documents, specifically the HVAC and Plumbing Water systems construction 

documents
b. Record documents (as-built, marked up drawings and specifications received from the Contractor at 

the conclusion of construction)
c. Original, approved equipment and system submittal documents
d. Systems manuals or turnover package 
e. Controls and Building Automation System (BAS) drawings and sequences of operation and initial 

system parameters
f. Equipment control wiring diagrams and troubleshooting guidelines
g. Service contracts and maintenance logs
h. BAS Trend reports and alerts and notifications reports
i. Most recent Testing, Adjusting and Balancing (TAB) reports
j. Most recent Commissioning Reports (if available)



Epidemic Conditions in Place
Systems Evaluation Continued:

2. Inspect equipment, systems and controls to determine where existing problems may exist.  

Start with components, then move to systems, finally move to the BAS and integrated, whole building operations.  

For example:
a. Components

i. Boilers
ii. Chillers
iii. Air Handling Units
iv. Control Dampers
v. Control Valves
vi. Control Sensors
vii. Airflow Measuring Stations (AFMS)
viii. Fan Coil Units
ix. Grilles, registers and diffusers
x. Variable speed drives
xi. Variable Air Volume terminal units,
xii. Water-to-water heat exchangers
xiii. Water-to-refrigerant heat exchangers
xiv. Water to air heat exchangers
xv. Steam-to-water heat exchangers

b. Systems
i. Chilled water systems
ii. Hot water systems
iii. Condenser water systems
iv. Air handling systems (Air handling equipment and air distribution networks: supply ducts, return ducts, exhaust ducts)
v. Steam distribution systems
vi. Refrigerant systems
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Systems Evaluation Continued:

c. Building Automation Systems (BAS) and Integrated Systems
i. Graphic user interfaces
ii. Set Points (Temperature, Humidity, Airflow, CO2, etc)
iii. Schedules (Occupied and Unoccupied)
iv. Trend reports
v. Alarm, alert and notification logs
vi. Remote access capabilities
vii. Life safety system interfaces and interlocks
viii. Access control interfaces
ix. Smoke control system interfaces
x. Lighting control interfaces
xi. Electronic security system interfaces
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Systems Evaluation Continued:

3. The investigators should be considering the HVAC mitigation strategies to reduce the potential bio-burden in the building 

that could be implemented on the systems. 

4. When checking calibration, use the guidance in ASHRAE Guideline 11-2018 -Field Testing of HVAC Control 

Components.

5. Prepare a deficiency log and issue work orders to in-house maintenance personnel and purchase orders to qualified 

service providers to correct any critical issue identified in steps 1 and 2 that would prevent the system(s) from functioning

in accordance with the systems’ original design intent or the building’s current use, occupancy and activity.  

6. Prepare a report that identifies the HVAC mitigation strategies for the systems. This should include a brief work order 

description for the in-house maintenance personnel and qualified service providers. This should detail modifications or 

additions to components, systems and controls necessary so that the recommendations included in this document 

may be implemented.

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview
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Building Automation Systems (BAS) 

Evaluate your BAS:

You need to understand the type of BAS you have in your building. HVAC controls range from simple single zone 

thermostats controlling a single HVAC unit’s heating and cooling modes of operation, to complex BAS that integrate the 

controls from large building owners and owners’ with multiple large buildings in their portfolios, such as school districts, 

university campuses and large government installations and everything thing in between.

In addition, there are legacy HVAC systems and BAS that still use electric and pneumatic controls and time clocks that do not

have modern, digital communications interfaces and therefore, do not allow building operators any insight into how their 

buildings are performing without being physically in the building or at the piece of HVAC equipment.
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Building Automation Systems (BAS) Continued
Remote Access:

If the building is equipped with a Building Automation System (BAS), it should have an existing method for remote access.  

If the BAS does not have a method for remote access, the owner should coordinate with buildings IT provider and BAS 

provider for secure remote access for the required users.  
• Cybersecurity must be put at the forefront of this endeavor as to not open the BAS and other building networks to 

unauthorized access.  
• If the BAS is not on its own Virtual Local Area Network (VLAN) consider segregating the building systems (BAS, Fire 

Alarm, Card Access, Cameras, etc.) into a VLAN to limit remote exposure to the buildings internal networks.  
• Consider two step authentication as mandatory for remote access.  
• Care should be taken in granting editing access to the BAS to knowledgeable, trained operators only.  
• Set up user logging such that a virtual log of all changes are documented.

These remote systems range from the simple to complex communication capabilities. 
• The simple could be dial up modems transmitting alerts and notifications to cell phones and/or email addresses. 
• The more complex is a BAS system that is connected to local area networks that can be accessed via VPN 

connections. 

Depending on that connection, there are variations to the amount of data access which can range from limited data to a fully 

web based, graphic user interfaces connected to a host of mobile devices such as smartphones, tablets and stationary PC 

workstations.
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Building Automation Systems (BAS) Continued

Prior to making any changes:

• Perform a full backup of all BAS software, databases, programs, graphics, trends, schedules, etc. and store off site either 

physically or in the cloud.  

• Consider printing them physically or to a pdf so that values can easily be returned when the epidemic is over.  

• Inspect or replace any batteries in building controllers such that databases are not lost during any extended power 

interruptions.  

• If your building is not on a scheduled BAS inspection (either by third parties or self-performed) consider performing a 

preventative maintenance inspection of all systems to ensure proper operation prior to any changes being made. 

Consider retaining the services of an independent 3rd party commissioning service provider (CxP) to help you review the 

scope of work for any control system modifications and who can verify the systems are functioning as intended. 

• Review the access requirements with all parties that the owner wants to have remote access during the unoccupied or 

modified mode of operation period. 

• Determine the level of access and permissions each person with access should have, such as full access to make 

changes in set points, schedules and system programming, schedule overrides only, alerts and notification access only 

and view only access. 

• Confirm with company IT departments what requirements may be in place to qualify, screen and approve people for 

remote access to control systems and company IT networks. 

• Set each person up as a unique user having unique usernames and password and permission levels so that access and 

changes to the system can be monitored and documented. 

• Have a trained and experienced operator go over the existing systems remote access features of the system and its 

interface with anyone who will be given remote access to the system. 

• Review all alerts, notifications, event logs and system and control point trend reports prior to making any modifications 

and download those reports to create a baseline for comparing the effects of any changes that may be made in 

the future.
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Building Automation Systems (BAS) Continued

Prior to making any changes:

• If possible, walk the facility or facilities being controlled and managed by the BAS to become familiar with the location, 

size and scale of the control network. 

• As minimum, review system graphics for all system types and buildings to become familiar with the system(s). 

• Make note of any communication issues with components, sensors, controllers, buildings, etc. and develop a list of 

repairs that may need to be made before the system is placed in extended shut down, unoccupied or partial occupancy 

modes of operation. 

• Review system graphics or text-based reports to determine if temperatures, humidity, CO2, airflows (supply, return, 

outside air, exhaust), damper positions, control valve positions, motor speeds and status are returning or reporting 

reasonable values. 

• Use test instruments to verify any questionable information and to spot check a representative quantity of points. Start 

with verifying critical sensors, such as CO2 or airflow measuring stations.

• Collaborate with the building owner, building users and building operators and create a plan for modifications to 

sequences, set points and system operations. 

• Note who was in attendance, what was discussed, and any decisions made and implemented.

• Obtain buy-in and approval from key stakeholders before making any changes. 

• Repairs to systems involved in this response should be considered mandatory as any new sequences may not be able to 

be implemented via the BAS.  
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Building Automation Systems (BAS) Continued

Making changes to accommodate epidemic responses:

• After determining what sequence of operation changes are appropriate, make small changes to the 

system at a time and monitor for a few days or through some varying weather conditions to make 

sure the system and building(s) is responding to the changes as expected. 
• Have the CxP or Control Contractor verify and document the effect of the changes through key 

trend reports and physical measurements or standalone data loggers.

• Keep good records and document all meetings, agreed to repairs, maintenance and changes with 

written communication.

• The team should consider making the changes to include an automated response such that you may 

return to the original sequences (or pre and post pandemic sequences) at the push of “virtual” button.  
• Care should be taken to limit access to the initiation of these automated sequences as they may 

have a large energy and comfort impact on your facility.  

• Existing alarm parameters may need to be adjusted during these new sequences as the original 

“normal” conditions may not be able to be met.

• Ensure that this team follows the guidance for the facilities Systems Manual later in this document.
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Increased Ventilation

The Building Guidance clearly encourages building operators to increase their systems outdoor air ventilation to reduce the recirculation air 

back to the space. The guidance indicates that this must be done as much as the system and or space conditions will allow. It is very 

important that these overall building systems are evaluated by a qualified TAB firm, Cx provider or design professional to ensure that the 

modifications for pandemic safety do not create additional issues.

One major concern is the ability to maintain space conditions. Hot and humid climates could struggle to keep the space below acceptable 

temperature and relative humidity for comfort. Cold climates could struggle to keep the space above acceptable space temperature and 

relative humidity for comfort. It is important to note that research indicates that maintaining the space relative humidity between 40% and 

60% decreases the bio-burden of infectious particles in the space and decreases the infectivity of many viruses in the air.  The team should 

consider adjusting the space comfort setpoints to increase the system's ability to use more outside air.

The ability for a coil to provide additional capacity was evaluated using a typical cooling coil at various percent of outside air.  This 

evaluation shows the additional required cooling capacity and gpm required[1] if the same exact coil experiences the different entering air 

conditions while achieving constant leaving air conditions. The following shows the impact of increasing the percent of outside air:

Percent OA 
EAT DB / 
WB 

CHW GPM 

Coil 
Pressure 
Drop  
(Ft H2O) 

Total 
Capacity 
(MBH) 

Sensible 
Capacity 
(MBH) 

20 77.64 / 66.64 73.66 5.04 443.49 282.78 

30 78.95 / 68.55 83.4 6.32 510.68 297.83 

40 80.26 / 70.39 94.27 7.90 582.09 312.93 

50 81.56 / 72.15 104.17 9.49 651.46 327.99 

60 82.86 / 73.84 114.6 11.3 720.81 343.1 

70 84.15 / 75.47 125.87 13.43 790.57 358.15 

80 85.44 / 77.03 135.5 15.37 857.15 373.26 

90 86.72 / 78.54 149.73 18.48 929.1 388.3 

 

The unit was selected to be 10,000 cfm with a constant 44°F chilled 

water supply with a 12°F chilled water rise to make a consistent coil 

leaving air temperature of 52°F dry-bulb and 51.5°F wet-bulb. This 

assumes a return air condition of 78°F and 60% RH from the space. 

The coil was locked in at an 8-row coil with 126 fins per foot that is 

20.45 square feet of coil face area. 
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Increased Ventilation Continued:
The assessment team determining how much more a coil can handle can see that increasing from 20% outside air to 90% 

outside air doubles the required chilled water, triples the coil pressure drop and requires just over twice the amount of 

cooling source from the chiller plant. The capacity of your plant needs to be evaluated. 

There are other options to increase the outside air in an AHU as much as the building automation system (BAS) will allow 

based on space conditions. There are two different approaches to modify a system to optimize the outside air without 

ignoring space comfort in hot and humid climates that is a twist on the dynamic supply air temperature reset strategy. This is 

assuming a typical variable air volume AHU serving multiple VAV boxes or as a single zone VAV unit. The outside air 

damper and return dampers could be linked or separate, but they work in opposite directions in any option presented.

Option 1: Increased OA based on Cooling Coil

If the cooling coil control valve is less than 90% AND the discharge air temperature (or space temperatures) are 

satisfied, OPEN the OAD [CLOSE the RAD] 3% every 15 minutes.

If the cooling coil control valve is greater than 90% OR the discharge air temperature (or space temperatures) is 

exceeded by 1 degree F, CLOSE the OAD [OPEN the RAD] 6% every 5 minutes.

Option 2: Increased OA based on Space Conditions

This option assumes that a coil leaving air temperature controls the CHW valve to maintain a constant setpoint.

If the space temperatures are satisfied and the relative humidity is less than 55%, OPEN the OAD [CLOSE the RAD] 

3% every 15 minutes.

If the space temperatures are exceeded by 1 degree F OR the relative humidity is greater than 60%, CLOSE the OAD 

[OPEN the RAD] 6% every 5 minutes.

These options require different sensors to be installed in the unit to work properly. Either sequence would allow the unit to

increase the outside air ventilation as much as possible without exceeding the space comfort conditions. It is also important

to note that demand controlled ventilation, static pressure reset strategies and the typical supply air temperature reset 

strategies should be disabled.
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Increased Ventilation Continued:

Building and space pressurization is another important consideration.  

Care should be taken when increasing outside air but keeping exhaust and relief air systems as designed. New 

problems can be created such as:

• Doors that will not close

• Excessive noise at entrance doors and between adjacent spaces

• Access / egress issues at common hallways or egress points (in extreme conditions)

• Reverse of the intended pressure required for a space

Excessive building pressurization can also affect vertical transportation systems and areas that are intended to 

be negatively pressurized, such as commercial kitchens, bathrooms, process areas and custodial areas.  

It is very important that these overall building systems are evaluated by a qualified TAB firm, Cx provider or 

design professional to ensure that the modifications for pandemic safety do not create additional issues.
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Ventilation Control:

The intent is to ensure that while the building is operating, your ventilation schedule should assist in removing 

bioburden during, pre-, and post- occupancy of the building. Flush the building for a duration sufficient to reduce 

concentration of airborne infectious particles by 95%. For a well-mixed space, this would require 3 air changes 

of outside air as detailed in the calculation methodology. 

In lieu of calculating the air change rate, pre- and post-occupancy flushing periods of 2 hours (for a total of 4 

hours) may be used since this should be sufficient for most systems meeting minimum ventilation standards.

So for each mode, the control would be as follows:

• Occupied: bring in the most outside air that the systems can accommodate as described above

• Pre- and Post-: The general method is to operate the systems in Occupied Mode for “x” hours prior to, and 

after, daily occupancy. Use the calculation to determine “x”.
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Ventilation Control: Flushing Air Changes Calculations for Well-Mixed 

Spaces

1 ACH = c / C0 = exp-1 = 0.368

3 ACH = c / C0 = exp-3 = 0.050

Therefor, 3 ACH results in the removal of 95% of the 

contaminants in the space for a well mixed system

Assumptions:

• V = Volume

• Q = OA Flowrate

• c = space concentration

• C (t=0) = C0

• COA = 0

• Q = constant

• d = 

During time     T,  contaminant in the space is equal to

Flow in – Flow out

V * dC = (QCOA – Qc) * dt

V * dC = -Qc * dt

dC / dt = -Q / V * c

dc / dt = -ACH * c

dc / c = - ACH

ln c (c -> C0) = - ACH * t (t -> 0)

ln c - ln C0 = -ACH * t

ln c / C0 = -ACH * t

c / C0 = exp (-ACH * t)

Q 

COA = 0

Q    

C(t)

V c(t)
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Upgrading & Improving Filtration:

Building owners are encouraged to improve the efficiency of the filters serving their HVAC systems within the 

guidance provided for most of the building types listed on the ASHRAE COVID-19 Preparedness Resources

website. Mechanical filters are the most common types of filters found in HVAC systems. According to the

ASHRAE Position Document on Filtration and Air Cleaning, the term used to describe mechanical filter efficiency 

is MERV. MERV is an acronym for Minimum Efficiency Reporting Value. The MERV rating of a mechanical filter is 

determined by filter manufacturers in accordance with ASHRAE Standard 52.2 - Method of Testing General 

Ventilation Air-Cleaning Devices for Removal Efficiency by Particle Size. Standard 52.2, table 12-1 lists filter 

MERV rating parameters for MERV 1 through MERV 16. The higher the MERV number the better the ability of a 

filter to remove particles from the air ranging in sizes from 0.3 micron diameter up to 10 microns in diameter at 

standard airflow conditions and face velocities specified in the test standard. A more detailed discussion of the 

various air filtration and disinfection technologies available may be found on the ASHRAE COVID-19 

Preparedness Resources main page under the Filtration/Disinfection tab. 

ASHRAE recommends that mechanical filter efficiency be at least MERV 13 and preferable MERV 14 or better to 

help mitigate the transmission of infectious aerosols. Many existing HVAC systems were designed and installed 

to operate using MERV 6 to MERV 8 filters. While MERV 13 and greater filters are better at removing particles in 

the 0.3 micron to 1 micron diameter size (the size of many virus particles) the higher efficiency does not come 

without a penalty. Higher efficiency filters require greater air pressures to drive or force air through the filter. Care 

must be taken when increasing the filter efficiency in an HVAC system to verify that the capacity of the HVAC 

system is sufficient to accommodate the better filters without adversely affecting the system’s ability to maintain 

the owner’s required indoor temperature and humidity conditions and space pressure relationships.

https://www.ashrae.org/technical-resources/resources
https://www.ashrae.org/file%20library/about/position%20documents/filtration-and-air-cleaning-pd.pdf
https://www.ashrae.org/technical-resources/standards-and-guidelines#preview
https://www.ashrae.org/technical-resources/resources
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Practical Approach to Increase MERV in an AHU:

The following are practical steps an owner can take to evaluate the maximum MERV rating  and HVAC system can 

accommodate while maintaining acceptable system performance:

1. Consider retaining the services of a qualified design professional, a certified commissioning provider (CxP) or a certified 

testing, adjusting and balancing (TAB) service provider especially for larger, more complex HVAC systems or for systems 

serving critical buildings or spaces within buildings.

2. If available, gather the documents described above under the System Evaluation section of this document. One of the 

most valuable documents to have on hand for analyzing filter upgrades would be the original TAB report if the building 

configuration, use and occupancy has not changed since the building was originally constructed. Consider having 

readings taken to confirm the values in the TAB report.

3. Determine the manufacturer, size and thickness and MERV rating of the existing filters. For example, 20 inches by 20 

inches square, 1-inch thick, MERV 8. Obtain the filter’s operating characteristics from the manufacturer or the 

manufacturer’s website. 

4. Inspect the filter frames inside the air handling equipment where the filters are installed to determine the filters fit tight 

within the frames and seals around the perimeter of the frame to minimize any air leakage around the filters (often called 

bypass air). For most filter frames, it would be wise to add silicone sealant on the upstream and downstream side of the 

frame as it meets with the AHU wall.

5. With the existing filters installed in the system, have the TAB agent perform and document a complete static pressure and 

temperature profile of the unit prior to any filter upgrades. This should be done per ASHRAE Standard 111-2008 (RA 

2017) - Measurement, Testing, Adjusting and Balancing of Building Heating, Ventilation and Air-Conditioning Systems 

guidance. If the existing filters are dirty, have the TAB agent develop the profile with dirty filters installed, then change to 

clean filters of the same type as existing and develop a second profile. The profile should also document fan and motor 

RPM and power supply voltage and amp draw at each condition (old dirty filters, old filter type clean and new filter 

upgrade).

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview
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Practical Approach to Increase MERV in an AHU Continued:

6. Obtain the airflow pressure drop of the proposed increased filter efficiency (MERV 13 or higher) and determine the appropriate “dirty 

filter” setpoint for the new filters. Have the TAB firm insert materials, such as cardboard pieces, to block the existing filters to achieve 

the upgraded filter dirty setpoint.

7. Have the TAB company develop the unit profile. The profile should also document fan and motor RPM and power supply voltage and 

amp draw.

8. The team should determine if this is an acceptable temporary operating point for the AHU.
a. The TAB agent should be able to calculate the changes in airflow caused by the change in filters and determine the percentage

reduction in airflow. If the unit’s airflow does not drop by more than 5% from the original TAB report airflow, unit discharge 
temperatures do not drop too low, or the airflow is less than the recommended CFM per ton to potentially cause coil freezing or 
suction pressure issues in DX equipment, then the filter upgrade may not require any further adjustments to the unit.

b. If airflow drops to low and causes problems, then have the TAB agent evaluate the fan drive to determine if the fan motor speed 
may be increased for direct drive fans using variable speed drives or that a sheave change can be made to belt driven fans to get 
the fan back to its pre-filter change airflow without overloading motor and drive maximum amp ratings. 

c. If the new filter MERV rated filter pressure drop is too great to allow the unit to operate within 95% of the pre-filter change airflow, 
consider dropping to a lower MERV filter and repeat the process.

9. Once the appropriate new filter MERV level is determined, obtain a set of filters that can be inserted into this unit's filter frame. Change     

out the existing filters to the new filters and have the TAB agent develop unit profiles with the new filters installed. The TAB agent 

should be able to calculate the changes in airflow caused by the change in filters and determine the percentage reduction in airflow.  If 

the unit’s airflow does not drop by more than 5% from the original TAB report airflow, unit discharge temperatures do not drop too low, 

or the airflow is less than the recommended CFM per ton to potentially cause coil freezing or suction pressure issues in DX equipment 

then the filter upgrade may not require any further adjustments to the unit.

10. If it is still desired to upgrade the system to a higher efficiency MERV filtration rate, consider retaining a licensed design professional to

size and select new fans and motors and/or new air handler to perform to pre-filter change performance criteria with the new filter

upgrade pressure drop increase.  Have the engineer consider increased static pressure loads on the unit with both clean and dirty

filters.

11. If an increase in filter MERV level can be accommodated using the existing air handling equipment fans and motors, consider using 

portable HEPA filter units in high occupancy or high bioburden (such as the building entry) spaces.
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Calculation Approach to Increase MERV in an AHU:

The following provides a simple example of how this process might work in the field [2] 

using the fan laws:

• AHU is equipped with MERV 8 filters.

• Following ASHRAE recommendations, the filter system will be upgraded to MERV 14.

• Commercially available filter data, yields the following information:
- MERV 8 clean at 0.25 in w.g. and considered dirty at 0.5 in w.g. 
- MERV 14 clean at 0.3 in wg and considered dirty at 1.0 in. w.g. 

• The proposed AHU is 23,000 cfm with a supply fan array using variable frequency 

drives (VFD) controlled to duct static setpoint.

• The analysis will be on a per fan basis. 
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Calculation Approach to Increase MERV in an AHU Continued:

Filter Level

Supply 

Airflow

CFM

Fan RPM

Static 

Pressure 

Fan (in. 

w.g.)

Fan Brake 

Horsepower

Fan Motor NamePlate 

Horsepower

MERV 8 23,000 2,216 5.3 Dirty 5.36 7.5

MERV 14 23,000 2,395 5.8 Dirty 6.7 7.5

Discussion on the findings of the Calculated Approach:

1. Assuming the unit is under a constant discharge duct pressure control, a static pressure profile of the unit should show a nearly constant pressure in the supply plenum and a 

gradually increasing negative pressure in the mixing box, filter array and coils on the inlet side of the fan.

2. Energy saving strategies such as reducing the discharge pressure of the unit to serve the VAV box with the greatest air demand should and could still be employed and 

continued.

3. There is commercially available software that evaluates the costs of material and labor for filter change out intervals. Good testing instrumentation should be available to trend 

and chart (and it desired record) filter pressure drops.

4. This is only an example. There are potential issues in maintaining airflow at design by increasing fan speeds.

a. Fan speed cannot be upgraded because of the limits of that fan construction class is an example. In this case, manufacturers data indicate that the fan maximum rpm is 

3125.  Check with the fan manufacturer.

b. If changing the motor would necessitate an electrical system upgrade, this solution may be cost prohibitive.  In this case the owner may choose to operate the system at a 

reduced air flow. Reduced airflow in this example would be approximately 22,200 cfm.

c. Filter bypass is a potential problem. If possible, conduct a light test to determine if there are any major cracks needing closure.

d. Cabinet negative pressure leakage is also a potential problem. Check with the manufacturer as they will be following AHRI standards. 
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Energy Savings Considerations:

The health, safety and welfare of building occupants and maintenance personnel should always come 

first. This means that facility operators and maintenance personnel should focus on verifying that 

systems are functioning properly and maintenance routines are kept as scheduled where possible 

during the event or crisis. However, for buildings that are experiencing temporary reduced 

occupancies and closures, the HVAC systems should be operated in their unoccupied modes using 

relaxed temperature and humidity set points to help reduce energy consumption and cost.   

You might want to also consider checking your systems control strategies optimization. The typical 

building strategies are outlined in ASHRAE Guideline 36-2018 - High-Performance Sequences of 

Operation for HVAC Systems. While this document does not cover all of the systems, it does give 

some general guidance to recommended control strategies.

When buildings are scheduled for re-occupancy, guidance for re-starting systems is included in this 
document and on the  ASHRAE Covid-19 Website.

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview
https://www.ashrae.org/technical-resources/resources
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Exhaust Air Re-entrainment

Re-entrainment of contaminants from exhaust air can occur in all buildings. Re-entrainment can occur 

at any receptor (outside air intake, operable window, doors, etc.). 

ASHRAE 62.1 recommends that Class 1 air be limited to 20% (dilution factor of 5) and Class 2 

exhaust be limited to 10% (dilution factor of 10).  ASHRAE Research Project (RP) 1635 and ASHRAE 

62.1 Normative Appendix B provide guidance on how to calculate separation distances and modify 

dilution factors for specific job sites or applications that could be applicable to various designs of HVAC 

systems which includes, but are not limited to, energy recovery ventilator (ERV) and dedicated outside 

air system (DOAS).  

It will be extremely difficult for an existing building operator to mitigate all re-entrainment and must be 

considered when evaluating the impact of any ERV. 

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview
https://www.ashrae.org/file library/technical resources/covid-19/ashrae-d-rp-1635.pdf
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Exhaust Air Re-entrainment Continued 

From RP 1635, dilution factor can be positively affected by some of the following basic principles: 

1. an exhaust is pointed away from the supply.

2. The exhaust is not capped or redirected toward the outside air inlet

3. Exhaust outlet is on a different wall relative to (i.e. hidden from) the outdoor inlet.  

Each of these can be used in conjunction with one another to improve their impact on dilution. Using 

the calculations in ASHRAE will allow you to calculate reasonable duct design extensions if the first 3 

recommendations do not achieve the desired dilution effect.

https://www.ashrae.org/file library/technical resources/covid-19/ashrae-d-rp-1635.pdf
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Energy Recovery Ventilation (ERV) Systems Operation Considerations

Many building HVAC systems include Energy Recovery Ventilation (ERV) systems, either stand-alone 

or integrated with Air-Handling Units (AHUs) or Dedicated Outdoor Air Systems (DOAS). Their purpose 

is to (1) facilitate or provide outside air ventilation and (2) to reduce the energy use and system 

capacity required to condition that outside air to comfort conditions.

HVAC Systems and Equipment ASHRAE Handbook Chapter 26 “Air-to-Air Energy Recovery 

Equipment” describe the various types of ERVs. It is important to note that this document is focused 

on ERV units with exhaust and supply ducts co-located in the same cabinet. These are typically rotary 

wheel and fixed-plate heat or energy exchangers, but occasionally heat pipes and thermosiphon heat 

exchangers are used in co-located ducts in the same cabinet. Any ERV within co-located ducts and 

equipment casings has potential for some leakage between airstreams. The coil energy recovery 

(runaround) loops, heat pipes and thermosiphon heat exchangers when built to provide distance, or a 

physical separation (an air gap) between the two airstreams, are not.

https://www.ashrae.org/technical-resources/ashrae-handbook/ashrae-handbook-online
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Energy Recovery Ventilation (ERV) Systems Operation Considerations

Continued 

Leakage from the exhaust airstream to the supply airstream, if it occurs within the energy exchanger 

portion of the ventilation system, is referred to as Exhaust Air Transfer (EAT) (T-6). The rate of EAT 

being passed into the Supply Airflow is called the Exhaust Air Transfer Rate (EATR) (T-5).  

In many HVAC systems air from the space also is deliberately Recirculated (T-10) into the supply 

airstream to the space so that the required heating and cooling can be provided.

Finally, air exhausted from the building can be pulled back into the outside air intakes through 

Re-entrainment (T-11).  

Re-entrainment in an ERV is a specific case of a much larger issue affecting all HVAC systems.  

Re-entrainment is discussed in the previous section above in this document.
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Energy Recovery Ventilation (ERV) Systems Operation Considerations

Continued 

When HVAC systems include recirculation, the recirculated portion of the systems entire airflow is 

typically responsible for the reintroduction of more contaminated air from the space than is EAT in the 

ERV or from re-entrainment.

Some ERV units or sections are designed to allow for as much as 5% or 10% EATR. This is within 

ventilation standard allowances and is the most energy-efficient for some spaces and building types.  

ERV systems for other spaces and building types such as healthcare facilities are designed to 

minimize EATR to negligible levels. When well-maintained and properly operated, the EAT may be 

similar to or an order of magnitude less than the re-entrainment amount.
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Energy Recovery Ventilation (ERV) Systems Operation Considerations

Continued 

Well-designed and well-maintained air-to-air energy recovery systems should remain operating in 

residences, commercial buildings and medical facilities during the COVID-19 pandemic.  

This is because maintaining at least normal outside air ventilation rates, with proper temperature and 

humidity conditioning of the inside space, is important for maintaining health and combatting infectious 

aerosols.

Dilution of contaminants, including infectious aerosols, by outdoor air ventilation is an integral IAQ 

strategy in ASHRAE Standard 62.1.  A properly designed system also includes filtration in many forms, 

along with proper building pressurization controls. 

When it is known or expected that an infectious outbreak has or will occur in a building, the ERV 

systems should be inspected for proper operation and condition, and be evaluated for possible 

contribution of bioburden to the building’s supply air.

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview
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Energy Recovery Ventilation (ERV) Systems Operation Considerations

Continued 

The term “well-designed” in the context of this document means:

• The supply and exhaust fan(s) are located correctly for pressure control at the exchanger,

• the ERV is sized for an appropriate velocity and pressure drop, and 

• that appropriate seals or purges have been specified (or exist) for the application.  

The term “well-maintained” assumes that the well-designed ERV device was:

• installed and set-up, 

• tested and balanced correctly during the construction phase, and 

• has received manufacturer’s maintenance requirements. 

There is much more guidance in Chapter 26 Air-to-Air Energy Recovery Equipment of the ASHRAE 

Handbook (online access to the Handbooks is free during the pandemic).

In addition, TC-5.5 has produced practical advice for inspection here. [Document is in the review 

process currently]

https://www.ashrae.org/technical-resources/ashrae-handbook/ashrae-handbook-online
https://tc0505.ashraetcs.org/


Epidemic Conditions in Place

Energy Recovery Ventilation (ERV) Systems Operation Considerations

Continued 

In a pandemic environment, it must be recognized that even if the units and systems are designed 

properly, they must have been constructed and maintained properly to ensure they are not allowing 

excess transfer of exhaust air to supply air.  

It is also possible that the facility was not designed with pandemic conditions in mind. 

The facility maintenance team should do a check of their systems, in accordance to the manufacturer’s 

guidance. That should include consulting the original engineer of record, a Commissioning Provider 

and a Test and Balance (TAB) agent, if needed, to determine the ERV device is functioning properly 

based on the current situation and needs.
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Energy Recovery Ventilation (ERV) Systems Operation Considerations

Continued 

Changing system settings and sequences of operation without a good understanding of the effects on 

system operation could result in unintended consequences. These could include reduced outdoor 

ventilation rates or the loss of control of indoor humidity conditions, both which could increase the 

potential, may themselves favor the spread of viruses.  

When competent system operators are available, and the ERV has been deemed to be well-

maintained, the most appropriate adjustment generally would be to continue operation of the ERV 

component appropriate to climate conditions and to potentially increase outside air ventilation rates.

Increasing ventilation rates is consistent with the ASHRAE Position Document – Infectious Aerosols 

and recommendations from REHVA.

https://www.ashrae.org/file%20library/about/position%20documents/pd_infectiousaerosols_2020.pdf
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Energy Recovery Ventilation (ERV) Systems Operation Considerations

Continued 

Systems using Heat Pipes, Run-around loops and Thermosiphon exchangers with air gaps

When these systems are built with the supply and exhaust sides separated by a physical distance/air 

gap between the two airstreams, systems using coil energy recovery (runaround) loops, heat pipes, 

and thermosiphon heat exchangers will not have Exhaust Air Transfer into the supply airflow. They 

should be inspected to ensure that:

1. airflows are being maintained at design levels

2. filters are in good condition

3. fluid flow rates are per design

4. refrigerant charges are correct
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Energy Recovery Ventilation (ERV) Systems Operation Considerations

Continued 

Remediation of Systems with ERV Exchangers

If further inspection, than what is detailed herein, of the ventilation system is 

necessary, additional considerations should be added to the assessment.
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ERV Systems Design Considerations

The energy-recovery wheel or plate exchanger is a sub-component of the overall system and any 

analysis should be made based upon the total system configuration.

The following types will be discussed:

• Systems with Intentional Recirculation

• Systems with 100% Outside Air (No Recirculation)
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ERV Systems with Intentional Recirculation

If the ERV exchanger is installed in a system where the outdoor air portion of the total system airflow is 

being processed through the ERV, but a portion of the return air is being recirculated back to the space 

as shown in Figure 1 (as are most conventional packaged systems) then turning off the wheel would 

do little to improve the supply air quality since the EATR associated with the wheel could be small 

compared to the recirculation rate.

Figure 1 AHU Configuration with Recirculated Air and Energy Recovery Wheel Heat Exchanger
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ERV Systems with Intentional Recirculation Continued 

However, if the unit has the capacity and capability such that the return air dampers can be closed and 

the system can be operated as a 100% outdoor air unit, this mode of operation might be preferred 

when pandemic concerns exist.  

To accomplish this, the supply and return outside air ventilation rates should be increased, the 

recirculation damper closed, and the system balanced so that static pressures are correct for the 

exchanger type.  

See the following section for a discussion of static pressures.
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ERV Systems with 100% Outside Air (No Recirculation)

If the recovery wheel is installed in a system that is processing 100% outdoor air (no intentional 

recirculation of return air) then the system re-entrainment and the exchanger EAT following system 

operational parameters should be considered to establish and assess any relative source of cross-

contamination associated with the energy recovery wheel in the system.

Whether there is EAT at an ERV is strongly determined by the fan positioning in the energy recovery unit or 

HVAC system.  

If the static pressure in the supply side of an exchanger is at least 0.5 inches water column  (often 

abbreviated 0.5” or 0.5 in. H2O) greater than the static pressure in the return side air entering the energy 

recovery wheel, then any seal leakage will move from the clean to the dirty airstream and any carry-over 

will be insignificant.  

Under these pressures, energy wheels equipped with a properly installed purge section have an EATR less 

than 1% and in some cases approaching zero. This can be substantially less than the re-entrainment 

previously discussed. 
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ERV Systems with 100% Outside Air (No Recirculation) Continued 

Exhaust Air Transfer can occur in ERV units or HVAC systems using plate exchangers as well. In most 

cases the Exhaust Air Transfer rates are lower, and the driving forces are confined to the static 

pressure differentials between the compartments adjacent to the exchanger.

Figure 2 Fan arrangements for energy recovery exchangers
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ERV Systems with 100% Outside Air (No Recirculation) Continued 

Figure 2 shows the potential fan configurations used for energy recovery or DOAS systems.  

Fan positioning: Arrangement 4 should not be used since the seal leakage will always go from the 

dirty to the clean airstream and the purge section will not function in this manner. Exhaust Air Transfer 

ratio in excess of 10% will be typical.  

Almost all energy recovery systems installed will employ either Arrangement 1 or Arrangement 2, and 

both can be effective in limiting Exhaust Air Transfer provided that a proper minimum pressure 

differential exists between the return and supply airstreams.

If a system uses Arrangement 2, and if, for wheels, a purge section is in place and the wheel is rotating 

in the proper direction (discussed later) then it is almost certain that leakage will move from clean to 

dirty and the purge section will function well with air carry-over being generally less than 1%, and 

therefore there is no need to measure to confirm system pressures except in the most critical 

applications.  Arrangement 2 works well for plate exchangers as well. 
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ERV Systems with 100% Outside Air (No Recirculation) Continued 

If a system uses arrangement 1 or 3 shown in Figure 2, the static pressures at the inlets and outlets of 

the exchanger can be significantly impacted by the location of the supply fan being either before (blow 

through) or after (draw through)  filters, coils and other components. 

The pressure drops or rises caused by other components in the system including filters, ducts and 

coils can affect the pressure differential between the supply and exhaust sides of an energy wheel 

significantly.  
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ERV Systems with 100% Outside Air (No Recirculation) Continued 

The direction of leakage at the exchanger cannot be predicted without an understanding of the static 

pressures at the exchanger, but general trends, particularly with stand-alone ERV units, are as follows:

Rooftop units: these are typically ducted only at the exhaust air inlet and supply air outlet of the unit, 

so static pressure at the exchanger entering exhaust airflow is usually lower than at the entering 

supply airflow, therefore leakage is from outside air to exhaust air;

Indoor units: these are typically ducted at both inlet and outlet:

• When pressure drop between the unit and the building’s inlet and outlet grilles are low compared to 

those on the other side of the unit, leakage at the exchanger again tends to be from supply to 

exhaust, resulting in no or low EATR.

• When pressure drop between the unit and the building’s inlet and outlet grilles are high compared to 

those on the other side of the unit, leakage at the exchanger tends to be from exhaust to supply, 

and Exhaust Air Transfer occurs.
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ERV Systems with 100% Outside Air (No Recirculation) Continued 

The above discussion is not intended as a substitute for inspection and validation that the ERV 

exchanger or unit is operating effectively, but as a guide to understanding the behavior of these 

systems and the mechanisms by which air from the building return and exhaust systems can be 

reintroduced to its supply air, intentionally or unintentionally.
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ERV Systems: On-Site Inspection of All Types and Systems

This section provides the first steps in field inspection of ALL units or systems with ERV exchangers. It 

is assumed that the maintenance personnel is wearing the appropriate PPE for this process. 

With system documentation in-hand, if possible:

1. Clean the unit with a vacuum to facilitate inspection. It may be helpful to remove filters in order to 

inspect the exchanger(s). 

2. Clean the exchanger surface as recommended by the manufacturer, or simply clean the exchanger 

with a vacuum and soft brush (use a HEPA vac if possible, and always if the unit is inside a 

building). 

- NOTE: Some exchangers can be washed, others cannot. Confirm with the heat exchanger 

manufacturer that the cleaning and disinfection solutions proposed to be used are compatible with 

the heat exchanger's frame and heat exchange media.

3. Check for gross leak paths between compartments that might result from age or deterioration.  

Check inside the cabinet to see if light is coming in thru fastener holes or seams.
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ERV Systems: On-Site Inspection of All Types and Systems Continued 

This section provides the first steps in field inspection of ALL units or systems with ERV exchangers.  It 

is assumed that the maintenance personnel is wearing the appropriate PPE for this process. 

With system documentation in-hand, if possible:

4. Verify that seals exist on cabinet/casing access doors and that they are in good condition to 

prevent air from bypassing the exchanger between the access door and the wheel’s structural 

frame.

5. Check that the bypass and other damper are operating properly, not jammed, and that the damper 

seals are in good condition.

6. Determine the general layout of the system and identify the four compartments adjacent to the 

energy recovery exchanger, referring to Figure 6 for the standard designations. Also identify any 

bypasses between compartments.

7. Check filters: dirty filters affect airflow and pressure differentials.

8. Verify the outdoor air path is not obstructed (e.g. by clogged intake screen or louvers).



Epidemic Conditions in Place

ERV Systems: On-Site Inspection of Energy Wheels

For a person not very familiar with the energy recovery wheel device here are the very first steps to 

take when inspecting for proper operation.  

Armed with the building systems documentation perform the following:

• Inspection with System Turned Off

• Inspection with System Operating

• Evaluation for Leakage
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ERV Systems: On-Site Inspection of Energy Wheels Continued 

Inspection with System Turned Off

1. Is the wheel clean? This can affect both flow and leakage. A dirty wheel will change the operating 

characteristics of the fan system.

2. Is there visible damage or areas of wear such as loose media, damaged media or degraded 

structural integrity? These will affect the operation of the wheel and system.

3. Are the seals set properly? The two most common types of seals are contact/non-contact seals 

and you would have to refer to the original manufacturer to determine the proper setting. Seals 

should be inspected for wear. Older wheels that rely on seals that are in contact with the wheel 

surface may have seals that are worn or damaged.

4. Is the wheel equipped with a purge? 
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ERV Systems: On-Site Inspection of Energy Wheels Continued 

Inspection with System Turned Off

Purge sections a difficult item to provide guidance for as 90% of the purges are fixed. End users 

should be able to contact the wheel manufacturer using a fixed purge, and with the measured purge 

pressure, be given an estimate on the EATR. 

Coupled with operating flows/pressures that aren’t equivalent to the scheduled values, little can be 

done aside to changing system operational characteristics to match the scheduled values or providing 

a new purge to match the buildings operational characteristics.   

Static pressure is the value that is most often inconsistent with the scheduled values.
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ERV Systems: On-Site Inspection of Energy Wheels Continued

Inspection with System Operating

With the system running and any wheel bypasses closed, confirm and record the following information:

1. Is the wheel turning? Many projects rely on the building management system or some other 

indicator, but the only sure way is to visually inspect. This should also include a determination that 

the wheel rotation direction is correct. To confirm proper rotation, a spot on the wheel should rotate 

from the return/exhaust airstream into the supply/outdoor airstream. 

2. Is the wheel rotating at the correct speed (RPM)? An incorrect factory speed can be attributed 

to a replacement motor/pulley combination being used or an improperly programmed VFD. (Note: 

since Exhaust Air Transfer is lower at reduced wheel rotation speeds, it is most important that 

actual wheel rotation speed not be higher than the designed speed).
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ERV Systems: On-Site Inspection of Energy Wheels Continued 

Inspection with System Operating

With the system running and any wheel bypasses closed, confirm and record the following information:

3. Is the wheel turning in the correct direction? When the wheel is equipped with a purge section,     

the wheel must rotate in a specific direction, see Figure 3.

Figure 3 Illustration of the purge section and correct rotation direction for purge operation
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ERV Systems: On-Site Inspection of Energy Wheels Continued 

Inspection with System Operating

With the system running and any wheel bypasses closed, confirm and record the following information:

4. With the ERV system operating normally with all bypass(es) closed, measure and record the static 

pressures in each of the four compartments around the exchanger. If the ERV has more than one 

operating mode, repeat this process. Figure 4 shows the items necessary to determine this 

information.
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ERV Systems: On-Site Inspection of Energy Wheels Continued 

Inspection with System Operating

Figure 4 Field Recording Sheet for ERV Exchanger Operating Parameters
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ERV Systems: On-Site Inspection of Energy Wheels Continued

Inspection with System Operating:

Record the following items:

Table 1 Static Pressure Designations at Compartments adjacent to Exchanger

SP1 Record static pressure measured at Entering Supply 

Airflow Compartment 1

SP2 Record static pressure measured at Leaving Supply 

Airflow Compartment 2

SP3 Record static pressure measured at Entering Exhaust 

Airflow Compartment 3

SP4 Record static pressure measured at Exhaust Air Outlet 

Compartment 4
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ERV Systems: On-Site Inspection of Energy Wheels Continued 

Evaluation for Leakage

1. Leaving Supply static pressure (P2) should be at least 0.5 in. w.g. greater than the entering return 

airstream static pressure (P3) measured near the wheel surfaces. This means there is a positive 

static pressure differential.

2. Positive pressure differential means the pressure at the supply outlet (P1) of the wheel is higher 

than the exhaust inlet of the wheel.  

As shown in Figure 5, this causes seal leakage in the desired direction: from supply air to return to 

be exhausted.

3. Pressure differential as-installed is frequently different from the original pressure differential 

calculated during design, refer to the original commissioning report, if available, that identified the 

as-installed initial pressure differential.
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ERV Systems: On-Site Inspection of Energy Wheels Continued 

Evaluation for Leakage

Figure 5 Supply static pressure should be higher than exhaust static pressure
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ERV Systems: On-Site Inspection of Energy Wheels Continued 

Evaluation for Leakage

4. If there is a driving force for exhaust air transfer to the supply (P2 greater than P1), ask the ERV 

manufacturer for an EATR prediction. Provide the manufacturer the following information, at 

minimum: SP1, SP2, SP3, Rotation Speed, Purge Angle (if one is used) and Leaving Supply 

Airflow Volume.

5. Request the estimated exhaust air transfer as a volume rate (e.g. in CFM) at the specific operating 

condition.

6. To determine the Leaving Supply Airflow Volume, measure it directly if possible. 



Epidemic Conditions in Place

ERV Systems: On-Site Inspection of Plates

(or Heat Pipes with co-located ducts)

For a person not very familiar with the heat plate device here are the very first steps to take when 

inspecting for proper operation.  

Armed with the building systems documentation perform the following:

• Inspection with System Turned Off

• Inspection with System Operating

• Evaluation for Leakage
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ERV Systems: On-Site Inspection of Plates Continued

(or Heat Pipes with co-located ducts)

Inspection with System Turned Off

1. Clean the exchanger surface as recommended by the manufacturer, or simply clean the exchanger 

with a vacuum and soft brush (use a HEPA vac if possible, and always if the unit is inside a 

building). Some exchangers can be washed, others cannot.

2. Check the exchanger for any splits that connect adjacent compartments, shrinkage or broken 

seals around the framing.

3. Determine the general layout of the system and identify the four compartments adjacent to the 

energy recovery exchanger.  Also identify any bypasses between compartments.
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ERV Systems: On-Site Inspection of Plates Continued 

(or Heat Pipes with co-located ducts)

Inspection with System Operating

1. With the ERV system operating normally with all bypass(es) closed, measure and record the static 

pressures in each of the four compartments around the exchanger. If the ERV has more than one 

operating mode, repeat this process.

Refer to Table 1 Static Pressure Designations at Compartments adjacent to Exchanger for a key to 

the static pressure designations. See also Figure 4 Field Recording Sheet for ERV Exchanger 

Operating Parameters.

Note: The original wheel design may have required bypass dampers to be partially open to allow for a 

certain amount of air to bypass the wheel all the time. If that is the case, the bypass dampers should 

be set to the position established by the original TAB agent when the unit was originally TAB’d.

2. For each operating mode, measure or estimate the airflow rate in at least the ERV Exhaust inlet and 

the ERV Supply outlet.
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ERV Systems: On-Site Inspection of Plates Continued 

(or Heat Pipes with co-located ducts)

Evaluation for Leakage

1. SP1 should be higher than SP2. If not, there is no outdoor air flow, compartments are misidentified 

or outdoor airflow is backwards.

2. SP3 should be higher than SP4. If not, there is no exhaust air flow, compartments are misidentified 

or exhaust airflow is backwards.

3. If SP3 is greater than SP1 or SP2, there is a driving force for exhaust air transfer into the supply.

4. If SP4 is greater than SP1 or SP2, there is a driving force for exhaust air transfer into the supply.

5. If SP1 is a negative pressure, check again that the outside air path is not obstructed. After cleaning 

or replacing filters measure the pressures again.
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ERV Systems: On-Site Inspection of Plates Continued 

(or Heat Pipes with co-located ducts)

Evaluation for Leakage

6. If there is a driving force for exhaust air transfer to the supply (condition 3 or 4 above), ask the ERV 

manufacturer for an EATR prediction. Provide at minimum: SP1, SP2, SP3, Rotation Speed, Purge 

Angle (if one is used) and Leaving Supply Airflow Volume.

7. Request the estimated exhaust air transfer as a volume rate (e.g. in CFM) at the specific operating 

condition.

8. To determine the Leaving Supply Airflow Volume, measure it directly if possible. 

NOTE: Some manufacturers of plate exchanger units provide charts which correlate pressure 

differences between the inlet and outlet compartments to the flow rate. Describe the condition of the 

exchanger to the manufacturer and ask whether these charts remain valid. 
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UVGI SYSTEMS

There is a lot of ASHRAE (and others) guidance on ultraviolet (UV) technology for the built environment.  

Please refer to some of the documentation to determine the best application for your building or systems:

• Filtration and Disinfection Guidance on the ASHRAE COVID-19 site

• Chapters in ASHRAE Handbook

- 2019 Applications - Chapter 62: ULTRAVIOLET AIR AND SURFACE TREATMENT

- 2016 Systems and Equipment - Chapter 17: ULTRAVIOLET LAMP SYSTEMS

• ASHRAE Journal article: Ultraviolet Germicidal Irradiation - Current Best Practices (2008, Martin et al) 

• For upper room systems – NIOSH guidelines (2009)

https://www.ashrae.org/file%20library/technical%20resources/covid-19/i-p_a19_ch62_uvairandsurfacetreatment.pdf
https://www.ashrae.org/file%20library/technical%20resources/covid-19/i-p_s16_ch17.pdf
https://www.ashrae.org/file%20library/technical%20resources/covid-19/martin.pdf
https://www.cdc.gov/niosh/docs/2009-105/default.html
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Domestic Water Systems

Building owners and operators should review the following industry guidance related to building re-

opening:

- Centers for Disease Control and Prevention (CDC) - Guidance for Reopening Buildings After Prolonged 

Shutdown or Reduced Operation: 

- American Water Works Association (AWWA) - Shutoffs and Return to Service Guidance 

- US Environmental Protection Agency - Information on Maintaining or Restoring Water Quality in 

Buildings with Low or No Use

- ASHRAE Standard 188-2018: Legionellosis: Risk Management for Building Water Systems

- Guideline 12-2020 - Managing the Risk of Legionellosis Associated with Building Water Systems

- Departments of Health – Building owners and operators should be aware of information provided by 

their state or local Departments of Health

- Water Utility Providers – Building owners and operators should coordinate with water utility providers.

https://www.cdc.gov/coronavirus/2019-ncov/php/building-water-system.html
https://www.awwa.org/Resources-Tools/Resource-Topics/Coronavirus#10681543-shutoffs-and-return-to-service-guidance
https://www.epa.gov/coronavirus/information-maintaining-or-restoring-water-quality-buildings-low-or-no-use
https://www.ashrae.org/technical-resources/standards-and-guidelines#preview
https://www.ashrae.org/technical-resources/standards-and-guidelines#preview


Epidemic Conditions in Place

Domestic Water Systems Continued

In general, fresh water should be drawn into building water systems and stagnant water flushed out 

before they are reopened. 

A summary of the steps presented by CDC are below:

1. Review existing water management plan or program documents and execute steps for system 

start-up.

2. If this document is not available, develop a water management program for your water system and 

all devices that use water. Guidance to help with this process is available from CDC and others.

https://www.cdc.gov/


Epidemic Conditions in Place

Domestic Water Systems Continued 

3. Ensure your water heater is properly maintained and the temperature is correctly set.

a. Keep water above 140°F to avoid microbial incursion. Do not let it drop below 120°F. Refer to 

Figure 1 from ASHRAE Guideline 12-2020:

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview


Epidemic Conditions in Place

Domestic Water Systems Continued 

4. Flush your water system:

- If applicable, flush water distribution system mains to maintain water quality delivered to 

buildings. Coordinate with local water utility provider as needed to confirm water residual 

disinfectant levels are maintained.

- Flush building hot and cold water loops through all points of use, including all water-using 

appliances like ice machines, humidifiers and dishwashers. Flushing may occur in segments or 

by zone.

5. Clean all decorative water features, such as fountains.

6. Ensure hot tubs/spas are safe for use.

7. Ensure cooling towers are clean and well-maintained.

8. Ensure safety equipment including fire sprinkler systems, eye wash stations and safety showers 

are clean and well-maintained. 



Epidemic Conditions in Place
Maintenance Checks

For equipment within a building that is not identified within this response, we 

recommend referring to the following documents for additional guidance:

● ASHRAE Standard 180-2018: Standard Practice for Inspection and Maintenance of 

Commercial Building HVAC Systems.

● ASHRAE Standard 188-2018: Legionellosis: Risk Management for Building Water 

Systems

● ASHRAE Guideline 12-2020: Managing the Risk of Legionellosis Associated with 

Building Water Systems

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview
https://www.ashrae.org/technical-resources/standards-and-guidelines#preview
https://www.ashrae.org/technical-resources/standards-and-guidelines#preview


Epidemic Conditions in Place
Maintenance Checks

General Recommendations:

❑ Notify Tenants of exact dates and times the building will be setback.

❑ Check remote or offsite access connections to the Computerized Maintenance Management

❑ System (CMMS), Building Management System (BMS), and Building Automation System (BAS) to 

make sure they are functioning properly and can be logged into, if any.

❑ Assign personnel rotation for weekly onsite rounds, provide a schedule for the rounds and trades.

❑ Set up a log for tracking all adjustments and trends to identify deviations from the program.

❑ Verify all the modes modified are working daily.



Epidemic Conditions in Place
Maintenance Checks

Heating, Ventilating & Air-Conditioning
Where semi-annual / annual scheduled maintenance on the equipment can be performed safely, do not defer this 

maintenance cycle.  Where worker safety could be at risk, consider deferment of semi-annual / annual maintenance 

on the equipment up to 60 days.

The following are recommended as minimum verification/checks to be performed:

Boilers (Monthly):

❑ For systems with Steam Boilers, develop a schedule that provides minimum supervision on-site.

❑ Perform chemical testing of system water. Verify water treatment target levels are being maintained.

❑ For systems using fuel oil

❑ Check fuel pump for proper operation.

❑ Inspect fuel filter; clean and verify proper operation.

❑ For systems using natural gas

❑ Check gas pressure, gas valve operation, and combustion fan operation.

❑ Check for evidence of leakage of fuel supply, heat transfer fluid, and flue gas.

❑ Verify proper operation of safety devices per manufacturer’s recommendations.

Chillers (Monthly):

❑ Perform chemical testing of system water. Verify water treatment target levels are being maintained.

❑ Check control system and devices for evidence of improper operation.

❑ Check variable-frequency drives for proper operation.



Epidemic Conditions in Place
Maintenance Checks
Heating, Ventilating & Air-Conditioning Continued: 

Air Cooled Chillers:

❑ Check refrigerant system for evidence of leaks

❑ Check/clean fan blades and fan housing

❑ Check/clean for fin damage

❑ Check for proper fluid flow and for fluid leaks

Water Cooled Chillers:

❑ Check refrigerant system for evidence of leaks

❑ Check for proper fluid flow and for fluid leaks

❑ Check compressor oil level and/or pressure on refrigerant systems having oil level and/or pressure measurement 

means

Cooling Towers and Evaporative-Cooled Devices (Monthly):

❑ Perform chemical testing of system water. Verify water treatment target levels are being maintained.

❑ Check chemical injector device for proper operation

❑ Check conductivity and other sensors for proper readings

❑ Check water system ultraviolet lamp, replace bulbs as needed (if applicable)

❑ Check control system and devices for evidence of improper operation

❑ Check variable-frequency drive for proper operation

❑ Check for proper fluid flow and for fluid leaks

❑ Check for proper damper operation

❑ Inspect pumps and associated electrical components for leaks and normal operation



Epidemic Conditions in Place
Maintenance Checks

Heating, Ventilating & Air-Conditioning Continued: 

Steam Distribution Systems (Monthly):

❑ Perform chemical testing of system condensate and feed water

❑ Check piping for leaks

❑ Check steam traps and condensate return units for proper operation

❑ Check safety devices per manufacturer’s recommendations

HVAC Water Distribution Systems (Monthly):

❑ Perform chemical testing of system water. Verify water treatment target levels are being maintained.

❑ Check for proper fluid flow and for fluid leaks. If necessary, vent air from system high points and verify backflow preventers 

and pressure regulating valves on makeup water lines are functioning properly.

❑ Check expansion tanks and bladder type compression tanks have not become waterlogged

Pumps:

❑ Inspect pumps and associated electrical components for proper operation

❑ Check variable-frequency drive for proper operation

❑ Check control system and devices for evidence of improper operation

Air Handling Units (Monthly):

❑ Check for particulate accumulation on filters, replace filter as needed

❑ Check ultraviolet lamp, replace bulbs as needed (if applicable)

❑ Check P-trap

❑ Check control system and devices for evidence of improper operation

❑ Check variable-frequency drive for proper operation



Epidemic Conditions in Place
Maintenance Checks

Heating, Ventilating & Air-Conditioning Continued: 

Roof Top Units (Monthly):

❑ Check for particulate accumulation on outside air intake screens and filters, replace filter as needed

❑ Check ultraviolet lamp, replace bulbs as needed (if applicable)

❑ Check P-trap

❑ Check control system and devices for evidence of improper operation

❑ Check variable-frequency drive for proper operation

❑ Check refrigerant system for leaks

❑ Check for evidence of leaks on gas heat section heat-exchanger surfaces

❑ Check variable-frequency drives. For fans with belt drives, inspect belts and adjust, as necessary

Water-Source Heat Pumps:

❑ Check for particulate accumulation on filters, replace filter as needed

❑ Check P-trap

❑ Check control system and devices for evidence of improper operation



Epidemic Conditions in Place
Maintenance Checks

Plumbing Systems

Follow recommended operations as outlined in the Building’s Legionella Management Plan.  In absence of 

this plan, the following are minimum recommendations.

❑Water features and fountains - shutdown per manufacturer's instructions and drain.

Plumbing Rounds (Weekly):

❑ Flush piping systems through drinking fountains, lavatories, urinals, water closets and sinks to prevent 

stagnation

❑ Verify wet floor sinks and drains remain wet

❑ Check for proper fluid flow and for fluid leaks

❑ Inspect booster pumps system for proper operation

❑ Inspect Domestic Hot Water heater for production of hot water at 140°F

❑ Inspect pumps and associated electrical components for proper operation

❑ Check the recirculation system for proper flow and for fluid leaks

❑ Inspection of secondary disinfection system for proper operation (if applicable)



Epidemic Conditions in Place
Maintenance Checks

Electrical Systems:

☐ Disconnect all non-essential appliances wherever possible from power outlets.     

Coordinate with building tenants or departments. 

☐ Turn off lights, keep the emergency and egress lighting energized.

Special Systems:

❑ Inspect fire alarm master panels and other life safety equipment with battery backup 

power supplies are functioning. (Weekly)

❑ Inspect the battery backup power supplies for IT and IOT devices and mission critical 

systems. (Weekly by IT personnel)

❑ Run emergency or backup generators, test transfer of power, per manufacturer’s 

recommendations. (Monthly)



Shut Down a Building Temporarily

General Recommendations:

1. Notify relevant people of the need to shut down or partially occupy the building. Include exact dates and times 

the building will be shut down.

2. Backups and Data Protection–Backup all necessary computer data, e.g. building control systems and servers to 

local and/or cloud-based backup services and media.

a. If there are tenants that need to use the building during lockdown, they should refer to the Commercial 

Building Guide on www.ashrae.org/COVID19 site under the “Buildings” section, as the building may not be 

able to be shut down.

3. Check important remote or offsite access connections to the Building Management System and Building 

Automation System (BMS includes more than the HVAC controls in the BAS) to make sure they are functioning 

properly and can be logged into, if any. For example, remote observation via the security and access platforms, 

such as security cameras, locks, alarms and more can help monitor the building for emergencies remotely.

4. Operators should ensure that they have electronic copies of their building plans, past test and balance reports, 

operation and maintenance (O&M) manuals, systems manual and other pertinent information to operate the 

building.

5. If someone does visit the building to check, they could also be tasked with watering any of the plants.

http://www.ashrae.org/COVID19


Shut Down a Building Temporarily

Heating, Ventilating & Air-Conditioning

1. In buildings equipped with a Building Automation Systems (BAS):

a. It is not recommended to completely shut off HVAC systems in a building that is being temporarily shut down or unoccupied for an

undetermined amount of time during an emergency.

b. Operate or place the HVAC systems in the Unoccupied Mode using the BAS. For example, if the system is normally controlled to a 

70°F heating with 40% RH and 75°F cooling setpoint at about 55% RH when the building is occupied, then having the limits in heating 

at set back to 65°F, 40% RH and cooling limits up to (80°F, 60% RH) is reasonable. If the limits are exceeded while in the Unoccupied 

Mode, the systems should be enabled and allowed to operate, with the OA dampers at minimum and exhaust fans off, until the space

returns the Unoccupied Setpoint conditions. The intent is to maintain the building within a reasonable range of temperature and 

humidity conditions to help avoid developing poor indoor conditions while reducing energy consumption during the shutdown.

c. If occupants are going to be allowed to use the building on a partial or limited basis during a shutdown, it may be desirable to program 

an override into the BAS to allow the systems to be returned to normal Occupied modes of operations for temporary length of time, 

such as for two hours. After the override period expires, the system should automatically return to the Unoccupied setpoints.

d. Check if all the setbacks and setup modes are working.

2. A building without a BAS may require more set-up time to have the building be shuttered and may require more direct monitoring 

on site during the shutdown.

a. Recommend that the HVAC systems should not be completely shut down in any building where the building is being unoccupied for

any length of time if the intent is to re-occupy the building in the future.  

b. In addition, we do not recommend extreme setbacks for heating thermostat setpoints or extreme setup for cooling thermostat setpoints. 

The intent is to set the individual controls on the equipment to do the following–maintain a cooling space setpoint of 80°F and less than 

60% RH in cooling and 65°F and minimum 40% RH in heating.  

c. Any outside air dampers should be set to their minimum position for building pressure. The exhaust fans other than those in restrooms 

and critical applications should be turned off.

i. If the OA dampers are closed, all exhaust fans shall be turned off.

d. Monitoring the building regularly to ensure that no unexpected consequences are occurring such as condensation, moisture or fungal 

growth on HVAC system components or building surfaces and finishes.



Shut Down a Building Temporarily

Heating, Ventilating & Air-Conditioning Continued:

3. Boilers and distributed hot water:

a. If the building has more than one boiler, reduce the number of operating boilers to bare minimum needed. If the building is going to be offline for more 

than 60 days, dry storage is recommended via desiccants or inert gas blanketing. If using inert gas, follow OSHA safety protocols.

b. For boilers less than 300 hp, a heat source (light bulb) with a fan may be enough. Warm wet storage is acceptable; oxygen scavenger residuals in the 

boiler should be 500% of normal (i.e. if you normally run 20 to 40 ppm of sodium sulfite, maintain 100-200 ppm during mothball period).

c. Maintain 400-600 ppm P-alkalinity during wet storage.

d. Boilers should fire and circulate once per week for a minimum of 1 hour.

e. Cold wet storage is discouraged! Equipment could suffer significant corrosion damage.

f. If the boilers are offline, drain all deaerators, feed water tanks, surge/condensate receivers, superheaters and economizers. If you cannot drain them, 

make sure they are fully flooded, and oxygen scavenger levels are at 500% of normal.

g. If steam lines are idle, make sure all steam traps and condensate receivers are empty. Be prepared to dump condensate for several days upon restart 

due to flash rusting developing on the interior surfaces of the lines.

4. Cooling towers, chillers and chilled water distribution piping:

a. Many facilities have a water risk management plan such as an ANSI/ASHRAE Standard 188-2018, Legionellosis: Risk Management for Building Water 

Systems, to provide guidance and protocols to minimize the risk of water borne pathogens, such as legionella pneumophila in their utility water systems. 

If you have a plan and it addresses shut down and restarts of this magnitude, follow it. If you do not have a plan:

i. Keeping systems running keeps the equipment in the best shape. Set the BAS to unoccupied temperature and humidity setbacks and monitor and 

adjust to preserve IAQ and building elements.

ii. With all mechanical systems, if you do not use it, nature takes it back. If you are taking chilled water systems down for an extended period, 

completely drain the cooling towers, chillers, heat exchangers and associated piping. Leaving the system with stagnant water can result in severe 

corrosion, biofouling and contribute to transmission of Legionnaires’ disease. Be prepared for rust and biological incursions when bringing branch 

lines back into service. Do a complete system flush to restore design water parameters and clean strainers throughout. Consider adding side 

stream filtration.

iii. Try to maintain circulation in main chilled water loops, the larger the loop the greater the importance.

iv. If operating at reduced capacities for extended duration, for HVAC hydronic loops, increase the frequency of testing and adjusting of biological 

control regimen by your water treatment provider.

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview


Shut Down a Building Temporarily

Plumbing Systems:

1. Many facilities have a water risk management plan such as ANSI/ASHRAE Standard 188 to provide 

guidance and protocols to minimize the risk of waterborne pathogens such as legionella pneumophila in 

their utility water systems.

2. Regularly turn on the water and run the drinking fountains, lavatories, urinals, water closets and sinks. 

Do this once a week to avoid issues with stagnant water.

3. Make sure all plumbing P and U-traps are wet (filled with water) and check them routinely during the 

unoccupied times.

4. Water features should be shut down and properly drained. This should be part of the water risk 

management plan.

5. Distributed domestic hot water systems–if possible, keep these systems circulating. Keep water above 

140°F to avoid microbial incursion. Do not let it drop below 120°F. If circulation must stop, try to 

circulate once every two weeks for two hours at temperature. If the hot water recirculating system goes 

down for extended duration, do a high temperature flush and pull the strainers before going back online.

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview


Shut Down a Building Temporarily

Electrical Systems:

1. Unplug or disconnect non-essential appliances wherever possible– unplug any and all appliances that 

don’t need to stay powered on to avoid “Vampire or Phantom Appliances”. 

These including but are not limited to:

- Computers

- Routers

- Modems              

- Televisions

- Printers

- Chargers

- Microwaves

- Vending machines (remove food that may spoil before disconnecting vending machines that store 

food and perishables)

- Things that turn on with a remote control

2. It is important to work with your IT department because some computers and monitors will need to       

remain powered on to facilitate remote desktop functions for remote working employees.

https://www.srpnet.com/energy/DIY/vampire.aspx


Shut Down a Building Temporarily

Special Systems:

1. Check on fire alarms and other equipment with battery backup power supplies. Consider having an 

electrical technician come and check that everything is working properly.

2. Check on the battery backup power supplies for IT and IOT devices, especially the ones that are 

mission critical. These items include but are not limited to servers, BAS, communication systems, 

lighting control systems and security systems. 

3. If the building is equipped with an emergency or backup generator, arrange to have it tested regularly 

as required by codes, local jurisdictions and the manufacturer’s recommendations.



ECiP - Systems Manual 

A Systems Manual should already be in place for normal operations which is a system-focused composite 

document that includes the design and construction documentation, facility guide and operation manual, 

maintenance information, training information, commissioning process records and additional information of 

use to the Owner during occupancy and operations. If there is not an existing Systems Manual, refer to 

ASHRAE Guideline 1.4-2019: Preparing Systems Manuals for Facilities for guidance to build that document.

While the Systems Manual should include all modes of operation, it is unlikely that it would include a mode for 

Epidemic Conditions in Place. During an Epidemic, a the Systems Manual should be updated to include special 

operations and considerations such as:

1. Indicate which systems will remain online without alterations.

2. Indicate which systems will remain online with alterations.

a. Detail special provisions

b. Detail revised sequences of operations

c. Include any BAS checks to make sure the proper mode is engaged

3. Indicate which systems will be de-energized

a. If these include water systems, indicate how those will get water flow occasionally to avoid growth issues

4. Outline daily activities and documentation that might be different than the normal facilities checks. Include 

updated data logs and forms as needed.

Just as a normal Systems Manual might be used in the training of the operations and facility staff and occupants 

before and during normal operations, the updated Systems Manual that includes the Epidemic Conditions in Place 

Mode should also be used to train operations and facility staff and occupants. This training should be done prior to 

switching to Epidemic Conditions in Place Mode for the facility and during the event. 

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview


Post-Epidemic Conditions in Place 
(P-ECiP)

There are actions that should be done prior to occupying a building that has been unoccupied 

or shut down during the epidemic versus the continued operation after it has been made ready 

for occupancy. This document splits those into:

Prior to Occupying

Operational Considerations once Occupied

The following items should be done based on a Safety Benefit analysis for your system, 

building, occupancy and climate. These are general suggested actions that need to be applied 

to your specific systems in your specific building.



P-ECiP: Prior to Occupancy

Re-starting a Building

The intent of this question is for when the work-remote orders are retracted, and the threat of 

exposure is greatly reduced. Those are listed below for many systems in the building. If you 

are restarting a building still at a high-level threat of exposure, please review following 

information in the “Buildings” section on the www.ashrae.org/COVID19 site.

• Commercial Building Guide

• Schools

• Healthcare

• Transportation

https://www.ashrae.org/technical-resources/resources
https://www.ashrae.org/file%20library/technical%20resources/covid-19/ashrae-commercial-c19-guidance.pdf
https://www.ashrae.org/file%20library/technical%20resources/covid-19/ashrae-reopening-schools.pdf
https://www.ashrae.org/file%20library/technical%20resources/covid-19/ashrae-healthcare-c19-guidance.pdf
https://www.ashrae.org/file%20library/technical%20resources/covid-19/ashrae-transportation-c19-guidance.pdf


P-ECiP: Prior to Occupancy
General recommendations

1. Prior to starting the building, operators may want to create a strategic plan that includes the 

following:

a. Create measures to make occupants feel safer

b. Ensure supply chain for critical items, such as filters, as confirmed for delivery

c. Review contractual agreements with tenants with regards to building support

d. Establish a communication protocol with tenants and include key contacts

e. Prepare and provide training for tenants on safety measures

It is important to note, that if you are opening when PPE requirements are still in place, the 

Occupancy Guides should be referenced as they deal with functioning buildings during 

the epidemic.

2. Notify relevant people - include exact dates and times that the building will be reopened.

3. Follow all local, state and federal executive orders, statutes, regulations, guidelines, 

restrictions and limitations on use, occupancy and separation until they have been officially 

relaxed or lifted.

4. Follow CDC advice regarding PPE

5. Follow OSHA Guidelines



P-ECiP: Prior to Occupancy

General recommendations continued:
6. Ensure that custodial scope includes proper cleaning procedures built from EPA and CDC guidance on approved 

products and methods:

a. Disinfect high-touch areas of HVAC and other building service systems e.g. on/off switches, thermostats

7. Review the BAS programming to adjust the systems to align with the accepted requirements in the Operational 

Considerations once Occupied Section. 

8. Install signage to encourage tenants to use a revolving door, if any, rather than opening swing doors in the lobby 

area.

9. Review all procedures to consider the addition of “touchless” interactions where applicable. As an example, auto-

flush valves are considered “touchless”.

10. Engage a qualified Commissioning Provider (CxP), TAB firm, and/or BAS contractor to verify sensor calibration for 

demand-based ventilation instrumentation, airflow measurement instrumentation and temperature control 

instrumentation.

11. Engage a mechanical service company, if not already under contract, to inspect and assess the operational 

capabilities of all mechanical refrigeration equipment (i.e. chillers and DX cooling equipment), water heaters, steam 

boilers, pumps and associated specialties (i.e. expansion tanks, deaerators, traps, PRVs, mixing stations, etc.).

12. Consider future renovations, to be included in the capital budget, to incorporate some of the strategies to mitigate 

transmission of viruses as indicated in the ASHRAE Position Document “Infectious Aerosols” as well as the 

Occupancy Guides at www.ashrae.org/covid19.

https://www.ashrae.org/File%20Library/About/Position%20Documents/PD_InfectiousAerosols_2020.pdf
http://www.ashrae.org/covid19


P-ECiP: Prior to Occupancy
Heating Ventilating & Air Conditioning:
1. ASHRAE recommends that all building owners and service professionals follow the requirements of ASHRAE Standard 180-

2018 “Standard Practice for the Inspection and Maintenance of Commercial HVAC Systems which has tables to show the 

typical maintenance on equipment that has been in operation

2. Consider PPE when maintaining ventilation materials, including filters and condensate. Consult additional guidance before 

duct cleaning.

3. Confirm occupancy schedule with building tenants and review programmed operation schedule in BAS and/or HVAC 

components (i.e. unitary controls). Modify as needed to fit the current occupancy schedules and ventilation requirements.

4. Check if all the setbacks and setup modes are reversed back to normal.

5. Open outside air intake dampers to their maximum, 100% preferred, four hours minimum, before the reoccupation. The 

maximum position the outside air dampers may be opened will depend on the time of year, local climate, the temperature and 

humidity of the outside air and the capability of the HVAC equipment to condition the outside air so that the system is able to 

maintain acceptable indoor temperature and humidity. When operating in this “flush out” mode, monitor the system 

continuously to make sure that unexpected or unacceptable conditions inside do not develop. Upon completion of the flush, 

the damper positions should be corrected to provide design levels.

6. In buildings with operable windows, if the outside air temperature and humidity are moderate, consider opening all windows for 

two hours minimum before the reoccupation.

7. Operate the HVAC systems in Occupied mode for at least 24 hours after completing the previous steps. Trend temperature 

control and ventilation parameters through the BAS. If this capability is not available, request a qualified Commissioning 

Provider or TAB firm install monitoring equipment or measure systems to verify proper temperature and ventilation control. Be

advised that equipment may be operating below design capacity, but sequencing and temperature control should function 

correctly.

– Check to see that space temperature and relative humidity levels are being controlled to the acceptable setpoints.

8. Verify Occupied / Unoccupied sequencing after measurement and verification of Occupied parameters is complete.

9. Check the status of any heat recovery wheels in the systems for leakage and cross-contamination. Consider deactivating 

these wheels until a service technician checks the operation and condition.

10.Consult with the CxP, BAS contractor, TAB firm or Design firm to identify any areas of concern or anomalies in the monitored or 

measured data and compile a list of issues to be addressed to meet minimum occupancy ventilation requirements and 

occupant comfort / operational temperature setpoints.

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview


P-ECiP: Prior to Occupancy

Airside Systems:

1. Check to see that the fans have turned on, and that air is moving in and out of the building.

2. Check to make sure the dampers (outside and return) are working properly as this helps 

control the fresh air to the building. If the building increased its outside air (OA) during the 

epidemic, rebalancing the dampers may be required to achieve design air flows.

3. Check overall building pressure to make sure it is positive. Do the same for any critical interior 

spaces.

4. Check that the filters are still in acceptable condition. Facility staff should wear PPE, assuming 

the system may have been contaminated prior to shut down or upon restarting.

5. Operators should consider increasing the level of filtration in the Air Handling Units (AHUs) for 

one or two replacement cycles upon opening the building. Make sure the air handling systems 

and fans can overcome the additional pressure drop of the new filters and still maintain air 

flow at acceptable levels. Refer to the Filtration Guidance.

If higher efficiency filtration is not available, portable units in the high-traffic areas may be used 

for a few months.

https://www.ashrae.org/file%20library/technical%20resources/covid-19/ashrae-filtration_disinfection-c19-guidance.pdf


P-ECiP: Prior to Occupancy

Cooling systems:

1. Check the refrigerant pressures to make sure the system is adequately charged.

2. Check the water quality in the systems and add chemicals as needed.

3. Check coil leaving air temperatures to make sure the systems are providing dehumidification.

4. Check the water levels and make-up water source for cooling towers to ensure they are 

available.

5. Check pump operation and that water is flowing.

Heating System:

1. Check the fuel source to make sure it is on and available. Old fuel oil may need to be 

replaced.

2. Confirm that the flues and make-up air paths are open prior to engaging boilers.

3. Check that the coil actuators are controlling to temperature, or that heating elements are 

turned on at the disconnect.

4. If the boiler system(s) were shut down, follow state boiler codes and the manufacturer's 

written instructions for starting up, and bring hot water and steam heating systems and plants 

back online.



P-ECiP: Prior to Occupancy

Building Automation System:

1. Check that the devices and sensors are within an acceptable calibration for controlling space 

comfort and ventilation. Use the guidance in ASHRAE Guideline 11-2018 -Field Testing of 

HVAC Control Components.

2. Check that the alarms are set up and their communication path is correct (it is notifying the 

right person).

3. Consider an update to the programming that would incorporate HVAC strategies to reduce 

virus transmission prior to future events. Automate the control sequences applied as 

“Epidemic Mode” operations that can be manually selected by the operator with one stroke.

– Refer to Occupancy Guides for suggested HVAC strategies to employ when operating the 

building in an epidemic.



P-ECiP: Prior to Occupancy

Building Automation System:

4. Reset and ventilation control strategies to increase outside air back to normal. This means to re-

engage demand-controlled ventilation and potentially eliminate the pre- and post- occupancy 

flushing.

5. Filters should be replaced, at the normal interval, back to the previous MERV level. It makes 

financial sense to wait until the currently installed filter pressure drop indicates it needs to be 

changed. Refer to filter modification notes to determine required adjustments to the system to 

achieve initial operating conditions.

6. Make sure your toilet exhaust fans are now set to turn off in unoccupied mode if that is how it was 

previously operated.



P-ECiP: Prior to Occupancy

Plumbing Systems:

1. Many facilities have a water risk management plan such as an ASHRAE Standard 188, to 

provide guidance and protocols to minimize the risk of waterborne pathogens, such as 

legionella pneumophila in their utility water systems.

2. Turn on the water and run the drinking fountains, lavatories, urinals, water closets and 

pantries to ensure water quality before usage.

3. Make sure all P and U-traps on plumbing drains are wet.

4. Distributed domestic hot water systems - if possible, keep these systems circulating. Keep 

water above 140°F to avoid microbial incursion. Do not let it drop below 120°F. If circulation 

was stopped, try to circulate once every two weeks for two hours at temperature. If the hot 

water recirculating system goes down for extended duration, do a high temperature flush and 

pull the strainers before going back online.

5. Maintenance should wear epidemic-level PPE when maintaining any of the sewage ejectors 

and lift stations until those systems are sterilized.

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview


P-ECiP: Prior to Occupancy

Electrical Systems:

Plug in all appliances that were unplugged to avoid phantom electrical loads, including but 

not limited to:

a. Computers

b. Routers

c. Modems       

d. Televisions

e. Printers

f. Chargers

g. Microwaves

h. Things that turn on with a remote control



P-ECiP: Prior to Occupancy

Special Systems:

1. Check on fire alarms and other equipment with battery backup power supplies. Consider 

having an electrical technician come and check that everything is working properly. 

2. Have fire protection sprinkler systems, fire alarm systems, emergency lighting systems and 

other life-safety systems inspected by local authorities having jurisdiction (AHJs), if required 

by state and local statutes and ordinances, and by contract service professionals who 

routinely maintain these systems.

3. Check on the battery backup power supplies for Information Technology (IT) and Internet of 

Things (IOT) devices, especially the ones that are mission critical. That would include servers, 

building automation systems (BAS), communication systems, lighting control systems and 

security systems. 

4. If the building is equipped with an emergency or backup generator, arrange to have it tested 

as required by codes, local jurisdictions and the manufacturer’s recommendations.



P-ECiP: Operational Considerations 
once Occupied

The intent is to return your building to the new normal mode of operation for your facility, but what 

is the new normal? There are questions the facility needs to address as it modifies its systems.

In general, use the Building Readiness Plan to re-open your building. In addition, continue to 

follow the CDC advice regarding PPE and OSHA Guidelines for workspaces.

Next, let’s capitalize on some of the lessons learned, which may adjust your new normal,  that the 

facility has experienced with the recent COVID Pandemic by exploring the following questions:

https://www.cdc.gov/coronavirus/2019-ncov/hcp/using-ppe.html
https://www.osha.gov/


P-ECiP: Operational Considerations 
once Occupied

Did your maintenance program have any scheduled preventive maintenance periods missed 

because the building was unoccupied?

- This would include any monthly, quarterly, semi-annual or annual inspections and service.

If the answer is yes, then get these back on schedule without putting the current and upcoming 

maintenance at risk.  

- Current and upcoming maintenance should continue as scheduled.  

- Prioritize the missed maintenance items, starting with any annual maintenance missed, for the 

longest period since the last annual inspection and maintenance.  

- Move to the semi-annual then the quarterly.  

- Start scheduling these missed service intervals on equipment over the next month to catch up.  

- With the quarterly inspections, if you are a month or less to the next quarterly inspection it 

might make sense to just skip the missed inspection cycle.

If the answer is no, continue with the current maintenance cycle as scheduled.



P-ECiP: Operational Considerations 
once Occupied

Did you have issues acquiring parts or consumable maintenance materials during the 

pandemic period?

If the answer is yes, consider generating a stock backlog of commonly used parts or 

consumables. Of course, one needs to always pay attention to this by using the stock and 

restoring the backlog as items are used to keep items with shorter shelf life current. This can be a 

challenge at some locations, as space is a true premium.

If the answer is no, continue with the current program, but think forward. Is there anything in your 

stock that would be a problem if you could not acquire it in another event?



P-ECiP: Operational Considerations 
once Occupied

Were you able to continue daily or weekly rounds at the building during the shut down?

If the answer is yes, review the notes from the rounds. If issues were identified start scheduling 

maintenance repairs to address any issues such as filter, leaking flange, loose belts or sticking 

flush valves.

If the answer is no, consider going through your facility with diligence to ensure that all systems 

have returned to normal operations. Here is a list of easy low hanging fruit to look for, but 

certainly not all encompassing:

- Look closely at consumables, have any dried out and require replacement or refilling? 

- Are all the filters still in the filter rack and not sucked in? 

- Any visible leaks on the piping or plumbing fixtures? 

- Do the batteries need to be changed in any paper towel dispensers? 

- Are the sensors in the systems reading and reporting correctly?



P-ECiP: Operational Considerations 
once Occupied

Were there systems that were not able to be put into a setback mode?

If the answer is yes, look at these systems individually and determine a plan for the next long-

term pandemic. Ask these questions:

- What prevented the setback mode from happening? 

- Can the system be upgraded to have a setback mode? 

- How do we implement the upgrade?

If the building is manual operations and not computerized, consider a control upgrade to the 

system. This could be a large undertaking so prioritize by system criticality. Remember some 

systems control setbacks just might not make sense.

If the answer is no, continue with the current program.



P-ECiP: Operational Considerations 
once Occupied

Do the building mechanical systems have reset and ventilation control strategies to 

increase outside air back to normal?

If the answer is yes, consider adding a schedule for times where the building can be 

automatically flushed with fresh air in addition to the demand-controlled ventilation increase.

If the answer is no, consider adding this to the next air handler replacement.



P-ECiP: Operational Considerations 
once Occupied

Are there other lessons learned that need to be addressed within the building from this 

experience?

Have a round table with the staff maintaining the facility, pull from their thoughts and experiences. 

Create a master list of the headaches and the problems that were found. Use these to help 

develop the new capital plan or program for the facility.



P-ECiP: Ventilation

Post-Epidemic Conditions in Place, the ventilation should be returned to normal quantity and 

duration prior to the epidemic.

Refer to ventilation modification notes to determine required adjustments to the system to 

achieve initial operating conditions.



P-ECiP: Filtration

Post-Epidemic Conditions in Place, the filtration should be returned to normal quantity and 

duration prior to the epidemic.  

Prior to returning systems to their normal state, final measurements and data should be recorded 

for future use.  

- Total airflow and static pressure should be recorded at a minimum, as well as filter status 

(clean, dirty, other).

- If temporary brackets or other modifications were made to accommodate larger or different 

style filters during the epidemic, a determination should be made whether or not to keep the 

modifications in place for possible future use, or if it needs to be removed or changed back 

in order to return the system to former operations.  

- Any left-over filtration not used during the epidemic should be documented and stored for 

future use, as well as any removed modifications or materials used for modifications.  

If owners/operators find that their facility operations were not reduced or hindered by the 

modifications or increased filtration (higher MERV rating), some facilities may opt to keep the 

increased filtration in place or shift to a new filtration efficiency. Whether systems are returned 

fully to pre-epidemic operations, returned to slightly better MERV rating than pre-epidemic 

operations, or kept in place, final long-term operation should be documented for record purposes 

(airflow, static pressures, amperages).



P-ECiP: Building Maintenance Program

Review your existing maintenance program: 

- Are there systems within the program that need to be put at a higher priority than per-

pandemic conditions?

- Are there systems or equipment that have more issues than per-pandemic conditions?

- If you are only doing annual or semi-annual inspections and maintenance, is it worth 

considering adding a more frequent maintenance interval?

We would suggest that each piece of equipment and each system be evaluated individually and 

don’t forget to evaluate what the system serves within the building. Depending on the building, 

some systems may take a higher priority because of the area of service.

• ASHRAE Standard 180-2018: Standard Practice for Inspection and Maintenance 

of Commercial Building HVAC Systems

• ASHRAE Standard 188-2018: Legionellosis: Risk Management for Building 

Water Systems

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview
https://www.ashrae.org/technical-resources/standards-and-guidelines#preview


P-ECiP: Building Maintenance Program

For those who have determined that a more robust maintenance program is required for the 

HVAC or Plumbing systems, a good resource for putting program in place are:

• ASHRAE Standard 180-2018: Standard Practice for Inspection and Maintenance 

of Commercial Building HVAC Systems

• ASHRAE Standard 188-2018: Legionellosis: Risk Management for Building 

Water Systems

• Guideline 12-2020 -- Managing the Risk of Legionellosis Associated with Building 

Water Systems

For electrical system programs, refer to the NFPA 70B Recommended Practice for Electrical 

Equipment Maintenance.

https://www.ashrae.org/technical-resources/standards-and-guidelines#preview
https://www.ashrae.org/technical-resources/standards-and-guidelines#preview
https://www.ashrae.org/technical-resources/standards-and-guidelines#preview
https://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=70B


P-ECiP: Systems Manual

As stated above in the Epidemic Conditions in Place, a Systems Manual should be revised to 

include this new mode of operation for the facility. During an epidemic, there might be altered 

sequences of operations, as well as data logging information and operations for record keeping.  

When the epidemic is over and occupants begin to return to the workplace in a more normal 

capacity, systems will likely be returned to, or near, previous operations. 

When returning systems to normal operations, operations staff should review the Occupied and 

Unoccupied Modes in normal operation to ensure that the document is current. There should be 

documentation kept of the change over, any anomalies encountered, as well as operational data 

recorded moving forward, when switching between modes. 

The post-change over review should be performed so that any updates that need to be made can 

be made and put into action.
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Disclaimer

Information in this document is provided as a service to the public.  While every effort is 

made to provide accurate and reliable information, this is advisory, is provided for 

informational purposes only, and may represent only one person’s view.  They are not 

intended and should not be relied upon as official statements of ASHRAE.


