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Credit(s) earned on completion of 
this course will be reported to AIA 
CES for AIA members. Certificates of 
Completion for both AIA members 
and non-AIA members are available 
upon request.

This course is registered with AIA CES

for continuing professional 
education. As such, it does not 
include content that may be deemed 
or construed to be an approval or 
endorsement by the AIA of any 
material of construction or any 
method or manner of
handling, using, distributing, or 
dealing in any material or product.
_______________________________________
____
Questions related to specific materials, methods, and 
services will be addressed at the conclusion of this 
presentation.
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Only 12% of efficiency professionals always include 3rd party financing on their project 
proposals, but 68% of projects get rejected because of lack of funding. Why do so few 
proposals include options for 3rd party financing when it helps overcome the biggest 
obstacle to the project getting approved? The problem is that many efficiency 
professionals lack the expertise necessary to know what finance products to propose, 
why they should include it, when do provide it and how to sell it. In this session, two 
Project Finance Experts will walk through the process of identifying, evaluating and 
integrating financing into efficiency proposals and – most importantly – selling the 
financing to the CFO.

Course
Description
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Learning
Objectives

1. Understand why more than two-thirds of energy efficiency project 
proposals for buildings are rejected due to a lack of third-party 
financing.

2. Learn how to identify and evaluate third-party financing opportunities 
available for building energy efficiency projects.

3. Understand how to best integrate third-party finance products into 
energy efficiency proposals.

4. Learn how to educate building owners and chief financial officers about 
the benefits of third-party financing programs and how to convince 
them to take advantage of such opportunities.

At the end of the this course, participants will be able to:
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• Discussion of Financing
o What is it?
o Why should I include?
o When should it be introduced?
o How do I access and include it?

• Pitching Efficiency Projects
• Q&A

Page 6
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What Is 
3rd Party Financing?
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Provides a cost-effective alternative to internal 
funds (i.e. budget) for the purchase or installation 
of energy efficiency improvements. 

• State / local programs
• Bank loans / credit facility
• Leases (operating, capital, municipal)
• Performance contracts (ESPC, ESA, MESA, etc.)
• PACE, On-Bill Financing (OBF)

What is 3rd Party Efficiency Financing?
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What does it look like?
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Rebates & incentives help bring down the 
amount financed, but are not financing.

‘Having cash’ isn’t the same thing as ‘having 
cash for efficiency projects.’

Financing is not a sign of desperation, but a 
indication of smart capital allocation. 

A few more thoughts
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Why Include 
3rd Party Financing?
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Why aren’t more projects getting done?

25%

75%

What % of your projects 
get approved?

Approved Not Approved

Source:  2013 survey of 13,000 Noesis users (476 respondents).  Majority of projects 
proposed range from $50K to $3mm.  

Reasons for Not 
Getting Approved?

1. Not budgeted (59%)

2. No time / not a priority 
(41%)

3. Doesn’t meet internal 
hurdle rates (38%)

Why include 3rd party financing?
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Most not including it – but not because they don’t need it.

12%

39%

49%

Do you include options for 
3rd party financing?

Always Sometimes Never

78% said they 
“didn’t know 
enough about 
it” or “didn’t 

have the time” 
to include it.

Why include 3rd party financing?
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The big players 
include financing on 

every deal.  

If you’re not 
including it, you’re at 
a disadvantage from 

the outset.

Even if you don’t believe in stats…
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When to Introduce 
3rd Party Financing?
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Estimate Proposal Negotiation

When to include 3rd party financing?
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Estimate Proposal Negotiation

Dead

When to include 3rd party financing?
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On every deal.

When to include 3rd party financing?
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How to Include
3rd Party Financing
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1.  Use your internal finance team.

2.  Find & negotiate with lenders.

3.  Use 3rd party for financial 
services.

How to include 3rd party financing?
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Pitching Efficiency Projects
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PPA, SSA, PACE, 
on-bill financing,

bank loans, leases, 
ESA, MESA
Performance 

contacting, etc.

Types of Efficiency Financing
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Climatec Fixes Tenant 
Discomfort & Finds $2 Million 
in Savings

A few case studies…
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$93K lighting project gets 
approved and financed in 
days

A few case studies…
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Selling with Scenarios
P i t c h i n g  E f f i c i e n c y  P r o j e c t s
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Cost of Waiting
P A Y M E N T  O P T I O N S

18 MONTHS

12 MONTHS

6 MONTHS
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Increase in Facility Value
P A Y M E N T  O P T I O N S

$44,849
8.00 %

$560,613

Added Net Operating Income
Capitalization Rate

Increase in Facility Value
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The End.

Michael Park
VP, Project Finance
mpark@noesis.com

Josh Duncan
VP, Product
josh@noesis.com

Learn more:

Google ‘Noesis Resource Library’ 
for more educational webinars and 

eBooks
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This concludes The American Institute of Architects 
Continuing Education Systems Course


