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Å Complexities associated with building 
construction plans require interdependence of 
trades and professions to achieve success 
through collaboration. 

Å Project commissioning teamwork coupled with 
consistent process application achieves results. 

Å Collaborative techniques enhance teamwork.
Å Interaction and sharing of ideas and methods 

with audience enhances learning objectives.

Course
Description



Learning
Objectives

1.Understand how modern building construction paradigms create the need for 

collaboration and cooperation among trades and suppliers in order to accomplish the 
many objectives that fall under the auspices of commissioning. These range from 
ensuring design intent to ensuring compliance with indoor air quality standards to 
validating the optimization of mechanical, electrical, plumbing, and fire protection 
systems.

2. Understand the role of the commissioning authority in helping to foster and encourage 
this collaboration and cooperation.

3. Learn to lead in the commissioning capacity in spite of, in most cases, not having the 
direct line of authority to compel it. This includes communicating that compliance with 
laws, codes, regulations, standards, etc. is a joint obligation of all parties associated with 
the projects that must be met on behalf of the owner.

4. Learn to take the lead on site conditions that will in the future expedite trouble 
shooting and repair of structural, mechanical, electrical, plumbing, fire protection and 
occupant safety issues that arise.

At the end of the this course, participants will be able to:



ENGAGING THE 
COMMISSIONING TEAM:

Å Long Term 
Commitment

Å Typically does not 
result in matrimony



ENGAGING THE 
COMMISSIONING TEAM:

Å Is not about hiring 
commissioning 
teams

Å It ISabout firing up  
Cx Teams



COMMISSIONING PROCESS
�‹ ACG Commissioning Guideline �±2005: For Building

Owners, Design Professionals and Commissioning

Service Providers

�‹ ASHRAE Standard 202 - 2013: Commissioning Process  

�‹ ASHRAE Guideline 1 - 1996: The HVAC Commissioning

Process

�‹ ASHRAE Guideline 1.1 - 2007: HVAC&R Technical

Requirements for the Commissioning Process 

�‹ ASHRAE Guideline 0 - 2005: The Commissioning Process

ACG Commissioning Guideline �±2018


